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UNIVERSITY OF NANKING

NANKING, CHINA

february 9, 1920.

Udr. Russell Carter,
156 ["ifth Avenue,

,,eW .{Of.u, ‘I. -[!” U” h.sp) .l*

lly dear Russell: {Qfm 2 5,

.\l‘ax‘ “‘

'.l\

1 have two rodévletterb of yours, one of December 5 and
another of December 29, the first in-reply to my arrangement for
the balance of funds due. Thank you very much io: the checx for
$141.53. Ia the latter letter you refer fto~the bill of $118.02.

I am sending my check for the difference of 268.02 over the $60 .00,
so that it can be setiled. I am doing this on the understanding
that this was & bill incurred wnile we were in the United States
and would be paid with our gold funds there, rather tThan being
deducted from our salary out nere at the rﬁte of two for one; that
is, that it was a previous arrangenent to our salary here. If that
is ‘not regular.in yOur mind, why take it out of our salary.

50 plad that you saw the children at Christmas, or rather,
that they saw you and llrs. Carter. They have written us most en-
bhu31asth 11y of their good times there. e had a very nleasant
Chricstass nere. Young Jeies Speers and his wife gnd the Llemonses
were in with us for Christmas dinuer, and lMre. Williams made the old
place look just as attructive as possible. we tried to make it
irradiate cheer just as if the kiddies were here - nct an easy natter.

50 glad that you got the cable in time to write and that
those chemical goods are coaing for llr. Thomson. It will bring him
710 end of Joy, for the development of the chemical teaching under
nis leadershin, with tne excellent assistants he has, has heen very
exceptional; so we hope the steaner will be aloag in good time, and
probably our box of stufl with it.

You can little imagine, I think, the sense of relief that
came %0 gll the 990318 here in the cabled news that a 20% increase
had been made in the salary from the first of J@ly. It was really
pathetic to see how serious <this matter wus with our friends here
who had been trying to say nothing. Jor instance I learned from
the Clemonses that they had run behind during tnat time more than
the u&ﬂ;uto of the 20% would provide for this half-year of 1919,
with 1ig prospect in the future, there is hope that they can fit
tniﬂf: together; and so it was for practically all tne people. iiith
coal at $25.00 a ton(liexican), which would equal, at 85c. liexican
for 51.00 gold, a good deal more gold, and the houses built rather
loose and opea, and wood at the same rate , you cen s>e what a




-

Russell Carter - 2.

problem heating is.
ten or fifteen years ggo for
Jow the same rice ic costing dver
of all the people's food.

our q1~plonurjes will be dee
lief, I-°do hope that the returns
in the future warrant the Board's
ity, partic 1ar1J with the
silver 1 ies sympathize

. 4
‘Cu@ heav Sog ﬁei,

$7.
and

-~y “
deepl;

has just opened with a

Llleat this year, for instead
Yesr , we are opening

ent schools are closine f

have come in very

whole student body

this time of such chaotic

trial i outlook in Chinsa

Tew
"\ ll

4 "‘\ -}
Y] iLr
or

wh i.c}i
axd indust
Dickie

il we

Williams

Carter and

sincerely

Rice in the school wuwaed to be
about $2.80 to £3.00
00 :
A1l pricec have greatly

'1./ E“Lg_ teful
the
taking
appalling rate of exchange from gold to
with 1
onsibilities thst

good enrolment,
throwing the

just
£e

arongt]wf.
We - ar.e
disturban

mne

,jOi:'l

Feb. 9, 1920

secured about
llexican & picul.
and rice is the steple
advanced. All
Board for this re-

of better incone
added responsibil-

to the
promise
on

this
e Couacil and the Board in
are pressing eveRywhere.

in gpite of

holidays

wst at the time
Tew Yamr, and

is & .vote of conti-

not slow to appre-
in the political

of

nmv term

1e Chiine
‘.."l.Lo

100
L~

¥

in affectionate regards

=711 ¢
yours,




Q - G .qm"‘bﬁf&/’”yw

UNIVERSITY OF NANKING

NANKING, CHINA

Februsary 25. 1920,

eaue,
-.ew York. N

WM~xr A c 1 CL O .
Uy dear Russell:

iour letter of December 24, enclosing an extended list of
the minutes of tue ;;xsfees, together with treasurer's reports and
other Iinformation, came to hand yesterday, having been just about
two months en route on the S. . Nile. ie are very glad to have
this material and thank you snd your secretary very much indeed for
all the trouble you have gone %o in answering all our requests.
You will soon sve Dr. Bowen in America, so we will have this infor-
mation here for the file, and for the raw*ir 'ig of the minutes from
the beginning of the unioin.

am enclocing & few copies of lir. Greene's letter to me,

(=3
.4
1

together my reply to him. JThis information has been placed in
Dr. Bowen's hands and you should have it, too. I am also enclosing
copy of er from lr., Zmbree that came by the same mail as yours.
I ‘hope ‘“,‘ ve are on a working basis in the hospital now so that
they can pay 1J~u s bOﬂtIlDQthﬂ dabout the middle of 1920, The delay
before was on our account; we did not have the full staff, but there
was no possible question of our contributing the amount oL money we
agreed upon with them. By the data I have given you will find that
it nas been contributed for the last year about three times over.

e mde -a.radical experiment this.yesr, at the first in-

tance of the students, by opening school on the fourth day after
Chinese [ew Year, and we had nearly a complete enrolment - & thing
that gnvp great encouragenent for the possibility of establishing
that date regulsrly and not allowing a lomg vecation at Chinese Iew
Year,

}'ywing splendid letters from the girlies.

! what ¢ rand relief it to know that they are well and ce¢
£0 ) w it their work.
Lir. ‘nhomson is sending in an order for cheanicals, to

arthur d. Jhomas & Co., of Philadelphia. Dr. Sowen has a copy of the
order, ancunting to {2,500 gold. With the freight there will be &
bill, probably, of about $3,000. The bill is authorized to be paid
by you. Dr. Bowen when at nome may secure special funds to cover it.

As ever heartily yours




February 18, 1920, .

Mr, Roger S5, Greene,
Peking,.
Dear 'r, Greene:

Your letter of iebruary 10, encloging ietter from Mr, Carter
to 'r, Embree, came during my absence in Shanghai, I was not able to
take up the matter with lLr, Hutcheson until yesterday, in order to
gegure the information needed,

A definite verbal understanding with Dr., Buttrick at the
tize the agreerent was rade was thut the estimate for salary was upon
the basis of the estimate that the mission boards had made, of $2,500
gold tc cover the whole salary of a married couple - that is, includ-
ing the salary paid to the missionaries, their travel, house rent, and
other necessary expenses incident to their gservice, (n that basis it
was understaod that the missions were providing three doctors, and a
nurse at half the rate, amounting to §8,750, plus 3,000 a year toward
the expenses of the hospital; and the China edical Board would provide
funds tc¢ cover the support of three nurses at ¢1,256C; and one doctor at
$£,500; and ¢3,00C for the rnnnincs expenses of the hospital.

In view of the inability of the University to provide the
full staff agrecd upon, the question would naturally emerge of the
total amount contributed, 1 have not had time to look up the records
for the three jyears of the hoppital running, but from Lr, Hutcheson
and our treasurer 1 can give you without delay the data for 1919 =
that is, of the giits ¢f the lLniversity to the Lospital from the co-
operating miscions.

Fror the ¥ethodist 3card (North)
i

Ia the abssnce vi a dootor %2 , 400
Por their share ol runninzg expeanses in

the Hospital, G.§75C, converted

inte 1,500

the Christiar Iiission
In the absence ol a doctor - 9mos, 1,8C0
Dr . and ¥rs, Vilmot =- 4 mes,, Balary,

travel and outiit 1,800
On running oexpenses, G750, converted

into 1,500 1

the Southern 'ethodigt Board
For 2 nurse 1,800
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From the Northern Presbyterian Board

Salary of Dr. and lrs Sloan, which would be,
agoording to the agreemeat, G.$2,500, but
in actual payment at the rate of 2,600 Mex,
(Plus travel and home allowance, which would now
be, with the child, at the rate of G,$1,700,
It is difficult to get at the actual expendi-
ture there, Suffice it to say that now, owing
to exhange, it is fur above the original es-
tirate of the soocieties at G.§2,500).
adcitional grant from the Horthern Zresbyterian
Board of 1,500 Mex, for hospital 1,500 Mex,

There was a mistake in Mr, Carter's statenent
regarding the Judscns, at they were assigned to
IIwaiyuan; but the statement coatained no reference
tc the Ewers who have been regularly on the hos-
pital staff, and will continue until September,

Southern 2resbyterisn 3oard
Salary of Dr, and Mrs, Huteheson, which now umounts
to. $3,05C Mex,, direct statement. 3,050, ,Mex,

the Baptist Socicty
On Hospfttal expenses, G,$75C, equulliag 1,500 Hex,

Allowiny 42,600 we an underegtinate of t he amount peid to
Dr, Sloan, in footing these up you will L{iad thut there was actually
paid intc the hospital from the co-operating socileties ¢18,85C ifex,
You can figure what that ocan be 1in gold.

In additiocn, there was contributed for the ;o Lrom
the foreign Christian i"iseionery Society, 5,000 texican toward a house;

from the Northern Yethodist Board, G.$9,000. toward a hcu also Zrom
- - 1 3 r

funds in the University {5,923 towurd a house, this e than

the §19,923 gold toward the running expenses of the

If there werc any jucstion of the co-operating societies in
the University coatributing the total required of §11,75C zold per
agnum, it would be anewered by the avove fsots, In 1917-1918 the
gsocleties were making up their twenty-five-thousand hali toward pro-
perty. as agreed,

I wisk 1 had at hadd the details of the other two ysears,
and regret that I camnnot pgrovide them and mail this letter in time for
you to have it before you start back, %“e hope now, with the full
gtaff, that it will be poesible for the China 'fedical Board not omly
to make the payrient for 1919, but to make the payment for 1920 early
in the year, as the wxpensee of the hospital must be met wonth by month,

I hope you have a pleasant jouraey hore, Dr, Jowen will
be in ameriez and he and br, Speer will be able, with Dr., 3loan, who
is algc there, to answer any further guestions,

Very sincerely yours,
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The Rockefeller Boundation
CHINA MEDICAL BOARD
61 Broadway, New York

December 23, 1919.

My dear Dr. Williams:
Your letter of November 27th written on board the
Empress of Russia has reached me, together with a letter from

¥r. Carter giving as detailed figures as it is now possible to se-

cure for the Naaking Union Hospital dur ing the year 1919. On the

basis of this, we have advanced the sum of $9,250, with the under-
s8tanding that when the exact figures are in hand we can consider
the questi5n enew, and decide whether to 100k on this advance as a
regular payment or whether, in the event that the conditions have
not been met, it hmst be refunded. In any case, it appears that your
expenditures for the year have not beeu very much more than the
+21,000 requires under the terms of our pledge, and therefore the
$9,260 will Probably cover loss by exchonge a&s well as the original
appropriation.
frusting you had a comfortable voyage, I am,
Sincerely yours,
(5igned) Zawin R. Embree
vecretary.
Lr. J. Barl Villiams

University of lanking
Nanking, China




(COPY)

The Roeckefeller Foundation
CHINA MEDICAL BOARD
Peking, China

February 10, 1920.

Dr. J. &, Williams,
University of Nanking,
Nanking .

Nenking University Hospital

Dear Doctor William :

I have received a copy of a letter, dated December 16, from
Mr . Rusgell Carter, ascociate treasurer of the Presbyterian Board, to
Mr . Embree in regard to the payment of the approppiation of the China
fedical Board. “Thie raiscs the guestion whether the mission bosrds and
the university have beman contributing to the hospitel the sum of
¢11,750 per annum, ae they agreed at the time we made our appropriation.
I should like to have & detai led atetement in thie matter to take up
with our trustees when I return to the United btates at the end of this
month. Could you, therefore, have such s report prepared, covering each
year thet you received our grant?

Yhe univers ity contribution should include ssalaries and other
expenses of members of the staff paid by the variouc societies and also
sny Bubscriptions received by the university oither in the United Statet
or in China. I do not think that hospital earnings can be regarded as &
contribution from the university or from the contributing societies.
While I realize that the societies have not been able to find men duri ng
the war, in view of tne fact that the pledge was for a certain sum of
money rather than for a given staff, if the men could not have been
found, the money might have been remitted, which would have made possible
the securing of better qualified Chinese assistants. Perhaps, in order
to make the account gquite exact, it would be hest to state gold and
Mexican expenditures separately.

I inclose s copy of Mr. Carter's letter for your information.
I mm not quite clear whether all of the persons included in the salary
1list given by lr. Carter are paid by the missionary societies. I notice
that Doctor and ifrs. Judson huve been included, but I thought that they
were at Hwaiyuan.

With kind regards, I am,
Yours sincerely,

(Signed) Roger S. Greene.

Inclosure:
Mr. Carter to Mr . Embree,
December 16, 1919.
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March 25, 1920

Rev. J.E.Williams, Vice Yresident
University of Nanking,
Nanking, China

Dear Jack:

Just to acknowledge your goodlatfgk cf “felrusry 9th and its enclosed check
for 5$68. which we have credited into fhe Special Account.

I expect before this you héze heard from Faith that she and the doctor at
Cberlin were concerned fearing that there wes some obscure trouble and that after
consulting with Dr Csldwell we wisesl: to Kemper #ullerton to have her taken to Cleve-
land if they felt it wss only & matter of observation or short stay, otherwise to
bring her to New York. It certainly must be & relief to you people.and it surely
is & great help to ue, to have such a men &s Dr Caldwell to advise #A. Dr Cald-~
well felt pretty sure that there could be no serious difficulty in Faith's case
as he had studied her so thorodghly at various times. Faith was in Cleveland only
a few days and her last letter was very cheerful saying that they found it to be
& cuse of rheumatism and that the treztment thzt they had suggested had given her
imoediate relief, and that Dr and birs Fullsrton had invited her to come to their
home for & stéy. I guess tha latter is what she really needed in the first
place as she evidently has misses you good people and has not kept horself gquite up
to var by taking the very best care of herself.

It is & hard thing, no mistakxe, that these girls have to do in taking them-
selves seriously in hand while they are alone &nd have no one to either advise with
them or see thst the fundamental things are regularly done.

There has been an expense of some $150 or more, I suppose, but Dr Caldwell has
kxindly given me his check for $100 and Mr Swazey sent Faith & check direct so that
she will be &1l right financially.

We surely &re pleased at this end that the increase granted in the China salary
has been received with such pleasure &nd satisfaction. 1t may not prove adequate,
but it is & little more than the China Council in their modesty asked for and this
together with the increases made in other Missions, has added some $250,000 to the
yearly budget. Of course, the question of salaries, children's allowance, etc.,
is to be takenup at the PostWar Conference when we will have the help of that re-
presentative body in d etermining what the right thing is,

It 1s a great plessure to say to you that Mts Carter is making some real head-
way. She had 17 teeth out about six weeks ago and though it put her back to bed for
awhile,she is now up most of the day and though she can still pull herself around
only three or four blocks,yet she isyreally making some definié headway. We have had
the hardest Winter that we have ever had in years but the last week Spring has resally
broken upon us and now that she can go out we feel sure she will make even more
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rapid headway,

Day before yesterday, I bought 50,000 0ld Mexican dollars at 104 and a fraction
with 1/8 of 1f commission to be added, these to be shipped the first of April to
Shanghai, I also cabled Shanghai to have them compare rates the same day and the
date of the receipt of the coiln so that we can see what, if any, saving there is
in such transaggion. It depends very rmch upon whethser we ship in a rising or a

falling market-in stable timesp I suppose it is only & yuestion of the saving of
two to three points.

With love from us all,

Very sinczrely yours,

Associate Treasurer




April 5, 1920

Rev. J. E. Williams
University of sanking, Chine

Dear Jack:

Ve certiinly did have a good visit last evening from your two girls and
they were looking fine. They weras out with lirs Sheers over Bunday and kindly came
down to us for ocur little luncheon Sund:y evening and it gave us tvo or three hours
of good tilk with them, It would have delighted ycu to have s:en them, Dorothy
has straightenec up, 1s currying herself very well and she was certsinly interest-
ings full of her expericnces both at «ndover and on her vesstion in Vew York.

Mary was looking groatly improved and seid she was us well us she had sver been,

I co not wonder shit these good people in New York are plessed to have them,
both on your usccount and on theair own. They certzinly know how to repay one for
any kindness shown them, It certuinly has been nice of Mrs Gillies and Mrs War-

nock to bring them tc New York for this Easter vacation and to put so meny sttractive
things in their way.

[ wish we could heve had the sems kind of = visit from faith. She ovidently is
missing her friends and though we have thought of her a&lways &s so compatent and
so self-contrined that she would be «ble Lo carry herself through most sny or-
deals ©She evidently is &t her best when she hes some of the rest of you to care
fore It hes been nice th:t Mr and krs fullerton have tome to know Faith through
you &nd that they are now sble to give her a place to run to when she nseds the
change and uplift of & home.

4 blg China &nd Nanking mail came in to@8¥ but in the rush of things I have
not had time to digest it.

I cannot refrain from getting these few lines off to you good people and they
are written from our hewrt for we mever saw the girls looking as well as they did
on this trip.

Very sincerely,
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17, 1920.

Dr.Robert EB. Specr,
156 iifth Avenue,
NQW YOI‘k, I‘To Yc , Uo b- £‘L-

Dear Robert:

I want to write especially to you and Russell in regard
to the return of ilr. and lMrs. Small, as they are taking their
furtough this summer, sailing on July 5. They will stop some
little time in Portland, Oregon, and then go on to lNew York.

they have done a very great service to the University.
I feel confident that the buildings erected here will compare more
than favorably with the work done by any other American architect
or any other American engineed of construction. If one takes into
consideration the problems to be met and the economy and effective-
ness with which they were solved everywhere, Mr. Small's suggestions
have worked for large economies for the University and real effi-
ciency, and it has all been done in such a fine spirit. There is no
home in Nanking where returned students feel more free, where they
like to go more than to the Smalls. They have been missionaries
who have taken their part in every work and are always on hand at
any point of need. IIr. Small has worked all the years hera summer
and winter, without vacation except for a few weeks spent in Korea
one summer.

he is very anxious while at home to complete a year's
course in Boston Tech., taking his degree in Architecture. I feel
sure that he will have little difficulty in doiug it. His studies
in Chinese architecture and construction have been extensive and
thorough. Dr. John R. Freeman, of Providence, has been interested
and sgid he would recommend him for a fellowship and will help
possible at the llassachusetts Institute of Technology or Boston Tech.
Dr. freeman is one of the most influential trustees gnd could do
this without difficulty, but it might be well for you and Mr. Carter
to remind him of the time when lir. Small is coming and his plans.
I have written Dr. I'reeman suggesting that they might communidate
with ir. Small either at his Portland address (care of J. S. Bradley,
483 Viste 4venue, Portland, Oregon) or through your office in Ilew
Yorlk,




June 17, 1920.

. 9mall was responsible for the plan of engaging the
artist to paint the ceilings of the Chapel andit is a great suc-
cess. The chapel is a thing of beauty. It appeals to every one
who sees it. It will be opened for the baccala ureate service on
June 27; and for commencement on the twenty-eichth.

~he Severance building is an improvement in architecture
and appearance over the owasey building and combines so many fine
features of a school building. Both of these buildings will be
finished practically before Iir. Small sails. e havea ll the
naterial - brick and tiles and marble - on hand for the third dormi-
tory. e hoped to have that completed before lir. osmall leaves but
a couple of cieces of land held us up. The grounds are being graded,
ploughed and harrowed and arranged and planted in sod, so that in a
real sense the University has completed a most important epoch of
building, the success of which ks due more to llr. Small's able and
feithful overeight than to any other factors. So I feel sure you
will be delipghted to see them and to help them in any way you can
in plans for Ifr. Small's study at home. They s hould draw their home
allowance from !Ir. Carter from the University funds, with the ex-
pectation of returning at the regular furloggh time.

Rumors come that the Interchurd did not achieve anything
like what its ardent supporters had hoped for. If so, it will in-
volve a period of careful planning, so that the boards will not

suffer through the reachtion that might follow upon an efiort of that
sort which has not sudceeded. However, I feel sure valuable lessons
will be learned through the experience.

e are rejoiced to know through the recent Continent that
our Board has finished without debt. It is a great ‘6Ffort to all
our missionaries here to rest back in the careful, wise, safe
financial policies which our Board has laid down.

Lilian and Dickie are remaining with me till about the
tenth of July to finish off the work here. Then we are going to
Kuling for a while to attend mission meeting about the twentieth,
and shall a&lso come down during the summer and go to Ifokanshan
to attend the Baptist lMission meeting.

/e unite in affecti onate regards,

A8 ever yours.,
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UNIVERSITY OF NANKING

NANKING, CHINA

July 7, 1920.
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UNIVERSITY OF NANKING

OFFICE OF THE PRESIDENT

NANKING, CHINA

July 8th, 1920,
My DEAR / @o—w-fn\-',

In order that the wissionaries of the missions participating in the University might have fuller data as
to its developments, work, and policies, I am mailing to you, under separate cover, copy of the recent. bulletin
just issued, together with the inserts of announcemeuts of the new division of the school year into three terms and
the new schedule of fees. The bulletin in itself will indicate the rapid growth of the work of the University. I
hope you will take time to read through carefully the different courses offered by the present faculty.

There are some interesting facts connected with the development of the University since the beginning
of the union in 1910. As this is the tenth anniversary year of the beginning of the larger union, we should recall
the way the work has grown, notwithstanding all the obstacles and difficulties which it has confronted—in
earlier years from frequent floods and famines, and later from the disturbed political conditions.

The University began in 1910 with $90,000 gold in property owned by the three missions then uniting :
the Methodist North, the Foreigu Christian, and the Presbyterian. With the completion of the Severance
administration building and the Sage Memorial Chapel, the valuation of the property will now be nearly $900,000.
The Uuniversity owns over one htudred acres of land iu the best part of the city of Nanking and is rapidly
exlending this amount with the development of the agricultural and forestry work. In 1910 there were thirty-
three students enrolled in College, and they would have grouped wmore largely in our present Junior College.
This year the enrolment in the Colleges for the two terms+would be over three huudred. This June there were
graduated thirty-eight students, nineteen with the degree of Bachelor of Arts and nineteen with the degree of
Bachelor of Science in Agriculture and Forestry. There were twenty-six students graduated from Junior College.
At the beginning there were seven wissionary teachers and about thirteen Chinese teachers, mostly of the old
type. By the statistical sheet provided in each one of the catalogues you will see that the officers of instruction
now number ninety-five. There are eight returned students with Awerican degrees and a large number of
Awerican teachers, doctors, and nurses, as indicated in the catalogue. The wide range from which the students
are drawn will indicate better than anything else the place that the University has achieved as a national institu-
tion. The Goverunor of Shaunsi sent down iu one term thirteen students, for whom he provides full fees, besides
coutributing $2,000 anuually to the expenses of the University. The budget of the University in the first year
was something like $25,000 gold ; this year in all departments it will be over $230,000 Mexican.

There has been no increase in fees since the beginning of the union in 1910, although the equipment has
been iucreased nearly tenfold aund the faculty likewise increased. After careful consideration the University
Faculty Executive Committee came to the unanimous conclusion that the fees should be increased at the rate
proposed in the announcement. We believe the three-term arrangement is going to work out great advantages
in the teaching, eunabling the courses to be offered more advantageously aud also throwing a less burden of strain
upou the faculty in carrying out the instruction. The three-term arrangemeut will also make possible by next
year or the following year the summer term, which we believe will promise large things for the development of
the University.

More important than the iucrease in equipment, than the increase of faculty and student enrolment is
the fine spirit of unity and co-operation and fellowship in the faculty itself. T'he University had its trial during
the time of the student strike and after a suspension of thirteen days, the students came back on the morning
appointed and all were in their places at eight o’clock chapel, with the exception of fifteen, four of whom had
been expelled and the others were prevented by distant travel from returuing to Nauking. God has wonderfully
blessed the work and we believe the University will euter ou a new period of more rapid development with the
availability of the new buildings.

In this report I have not touched upon the development of the different departments. Dr. Bowen’'s
splendid report of last year will indicate how the different departments have grown.

Dr. aud Mrs. Bowen and Philip are sailing in August and expect to be back to Nankiug in September.

The understanding and co-operation ou the part of all missionaries with the enterprise has made possible
this development of our work, and we feel sure that that interest and co-operation will follow us into the new
policies developiug and be deepened and increased.

Very sincerely yours,

Acting President.

o
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UNWERSITY OF NANKING

OFFICE OF THE PRESIDENT

NANKING, CHINA

September 13, 1920.

ifr. Russell Carter,
156 Fifth Avenue,
::e“-’] i‘..’o 1‘1: ’ 7 . Y ° U- e .(;o

Jegr Russell:

: Your letter of July 1 to Ilrs. Williams 3 come to my
hand here. ©&he will sec it when che returns to Nanking on Wednes-
day, the fifteenth. The goods have all come in a blg box. . I%
Seens to be in good condition and I am reserving for Ifrs. Williame
the pleasure of opening it.

I just received today & fine letter from Robert refer-
ring to the splendid After-War Conference. I appreciated, when I
was at home, that you all were facing many snd serious problems on
every cide owing to war conditions end the prospect of after-war
problems and plans for reorganization in relation to other boards.
I always felt in my heart ereat confidence at the way you would
work them out. I know the Interchurch collezpse has becn a tremen-
dous disaopointment en? has thrown a great burden on those who
always stand by any such times of storm. But even there some good
will be wrought. ile are greatly rejoiced in the large returns to
our board and the way things are going.

Dr. Bowen and family errivedin Shanghai Sunday, also
the llillses, Dr. Lowrie and many others.

1 am just now busy with lr. ZXeen to get our Presbyte-
rian missionaries placed in the Langusge School. We will have a
good  list.

«#€ have just had our enrolment. Classes have been
under way since Friday; although we changed to the three term
arrengetent Instead of two semesters, and increased the fees about
sixty per cent, we have a £00d enrolment of students. The pros-
pect is that we will receive as much in the way of tmition and
fees in one of these three terms as we did oa one semester. It is
a great relief to have this experiment denonstrated & succes.
Yesterday was the [irst regular church service in Chinese in the
new chepel. It was fine to have the whole boiy of students togeth-
er and the faculty. i

1th heartiest regards to l!irs. Carter sand each of the
chilaren,

AS ever yours,
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UNIVERSITY OF NANKING

NANKING, CHINA

December 28, 1920.

Mr. Russell Carter,
156 Fifth Avenue,
New York City, U. S. A.

Dear Russell:

About ten-thirty Christmas morning we received cable
"We have mrranged passage as you desired on the Empress of
Russia sailing January 13 for Faith accompanied by Dr. and
Urs. Cochran and family." I cannot giva you any idea of what a
relief and joy this was to us. We had become exceedingly anxious
about Faith and very much cnncerned. The cable assuring us that
she was all right and that the Galdwells did not approve of her
returning did not 1ift our burden, because letters coning to us
only increased our anxiety. We felt sure, however, that the best
judgment would be exercised by Robert and yourself and that ul-
timately the right decision would be made. We could only wait and
pray and hope for the best. We feel certainly it is best for her
to be back with us for a timse.

For the expense of travel I want to arrange through
fugds I have with Mr. Henry Cochran in the Astor Trust, and so I
am énclosing a note to him which will ask him to transfer all
that is needed to cover her travel.

I am enclosing an order for $65.91 gold given me by
Mr. Myers, which I should 1like to have applied against any bal-
ance of the Hahn's bill. In one of your letters you referred to
a possible balance of $66.95 in the Montclatr bank. Was that
transferred to you from the bank or is it still there? We should
like to have you draw it if possible, to close that account.

I should 1ike it also if you could grant me the privi-
lege of paying the insurance on the Minister's funds, which fell
due while I was in the United States, by check in gold. If it
were due while We were on the field I should not raise the ques-
tion, but since it was due while we were in the United States, I
thought it might not be contrary to your rule of having regular
payments in gold deducted at the rate of two for one, which
should apply when we are on the field. It makes quite a differ-
ence in the sum to us if it could be done in that way. I am
Simply making the suggestion. :

I have let that Hahn's matter hang over. My fear has
been that it has been considerable bother to you first and last.




L1 Carter ~ 2 Dec. 28, 1920.

I am just off for Peking on a trip in connection with
the plan of registration of the University, and also in relation
to an effort to secure some aia from the Customs on the College
of Agridulture and Forestry. I expect to be goneé only a short
time.

Mrs. Williams would join me in the earnest wish and
prayer that this may be to you and all the Carters a very blessed
and happy New Year.

As ever yours,

Dictated but not read before mailing.




Pebruary 1, 1921

The Rev, J.E.Willisms,
University of Hamking,
m. m‘.

Dear Jaek:-

1 zmilad to receive your letter today and to learn that you were
greatly B with the cable measage that was sent you advising you that
Faith was sailing with the Cochrans. I had two or three nice letters from
her and it was quite evident that she left in €ood spirits. is to the
expense of her trevel I had this charged to the J,B.Willisms special account.
Parhaps this iz not the correct place for it fimally. I would Le glad to have
your Judgment in the mmtter. I thought that lirs.Prentice probably wonld not
mind our using what she had given for the sehool year for this purpose and so
I eharged it againat her gemerous gifte I, therefore, will hold the order whiech
you have given @ wupon Hemry Cochran until I hear from you further. To help you
I will enclose a statement of the J.E.Willisms apecial aceount.

I mast bave slipped a cog if I did not elear your mind regarding
the Ifahn bille I am not taking the time to re er to the files, but 1
Shought that I had advised you of the amount of the ialarce in the Montelair
Bank; that this waz not adequate to care for the Fahm bill, but that I had
drewn this valanse and applied it to this bil)l amd charged the balance of
the Hahn bill to the J.E.VWilliams special sccount. I think that the statement
when I receive it from the office will show t:ls to te the fuect, at least, and .
I am sorry if I 4id not write you clearly in the mtter.

I find ihat we have naid in Fow York the following insurence itemss

Iay 20/18 Pres.Minm.Pund paid in New York

Dec.1917 and returned by kr.lyers $1200.87
Julylﬁ F.Y.Lie Ins.Co. 13,59
Deec/18 Pres Min.Pund 17.57
Jaly/19 ¥.Y.Life Ins.Co. 13.40

and that those amounts were charged to your home allowance when you were in
Hew York so that they have not been charged to the rigld at the two for ome
rate. In your letter you do rot speak of the amoumt of this insuranse so
1 camrot tell whether this item of $100,87 is the item to which you refer
when you @ul."the privilege of paying the insurance on the Minister's funds,
which fell due while I was inthe United States, by check in gold,.”




\ 4
I will credit the §$65.91 certificate of oredit whieh you \ .|
intd the J.E.Villisme special sccoumt. You will finmd it in the 4 -

Wa ay® very happy to report to you that we have had the b .

W have had in seversl years and wo have y '

fanily. . r has improved right along so that she carryisg -

noArly full work now. She certainly is delighted to Lo again to o
80 mmch fatigue.

With kind regards,

Yours sincersly,
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May 25, 1921.

Mr. Russell Carter,
156 Fifth Avenue,
New York City, U. S. A.

Dear Russell:

I cannot let this mail go without referring to the
homegoing of Dr. Halsey. The word came to us during mission
meeting. The mission would express its deep sense of loss.
We had a special season of prayer for Mrs. Halsey.

Dr. Halsey was a wonderful man in his capacity for
friendship and his good nature. He irradiated sunshine to
every one and had such a natural human interest in every one.
No one had & wuicker, more real sympathy than he. No one
could inspire faith and hope in & hard proposition more effec-
tively than he. I can imagine how sorely he will be missed
by all in the Board rooms, where his 1life was so full of
radiant cheer. It makes us all realize the heavier burdens
that have fallen upon you men in the offices there, and the
hearts of the missionaries on the field have gone out in sym-
pathy as they realize more fully what these burdens are. You
cannot soon have his like again. His spirit and life were
unique, but God will care for his work and will give a fuller
measure of his spirit to those who are caring for the burdens.

Affectionately yours,
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Mr. Carter May 25, 1921.

Mr. Russell Carter,
156 Fifth Avenue,
New York City, U. S. A.

Dear Russell:

We were delighted to receive your letter of April 14
and to know that you are soon to be on s Journey with Mr.Speer
to vieit the mission fields of Siam and Indis. What a fine
time you will have travelling together. We are certainly
delighted that you are going to take the route directly this
way and plan to make a visit to Peking, Nanking, and Shanghai.

We ére Planning to be in Nanking during July thkis
year in connection with the Summer School, hoping to get away
about August 10 and going to Peitaiho for a little rest during
the summer.

I note by your itinerary that you will be a'l"™
oo™ July 31. It probably will reguire about two weeks from
that time to see Peking, so you would be leaving Peking
probably about August 12 o# 13, the time we will be going there.
I can certainly see you in Peking and would like to see you
and look over the work here in Nanking so will write later on
to Yokohama all our plans, so as to be certain of spending as
much time with you as possible. It may be that we shall be
able to leave Nanking a 1little earlier so that I could come
back from the North with you about August 25. We are certainly
anticipating your coming with the keenest pleasure.

Mrs. Williams and Raith and Dickie join me in high-
est regards.

Affectionately yours,

T Cllseces




June 28, 1921,

Rev, J, E, Willisme, D,D.,
Nanking Univereity,
Nanking, China,

Dear Jsack,
&

May 1 aek you what ehoul}d be done in the way of
collecting the $200 standing on our booke ae outfit for Mire
Grace Bamer, My underetanding wac that thie $200 wae to
come to ue through the Rev, Feter 4inglie of Baltimore, Mary-
land, &nd I have written him & couple of timee, but hie laet
reply under date of June 1llth ie, "I have referred thie matter
to the Board of Truetees of my church. I can get no light
on it other than the books of our treasurer ghow that the
church paid to Mise Grace Bsuer $2560 for her to espend for
her equipment as cshe thought beet and lster pasid $30.93
for freight on bed, etc,, which wae cshipped from Chicago to
China, I kept 8ll thie corresponience, both my lettere
and Dr, #illiame', up to the beginning of thie year, when
7ith lote of other filed lettere they were deetroyed, ae
I thought I would have n»> more uce for them, So my memory
ie not clear at all on the queetion at iesue; likewice
the trusteee of my church are nnt able to recall the point
at iecsue, 1 had a talk with Miee Bauer's family about
the matter and they do not understand that the church wse
to do more than provide for her outfit,

"However, I assure you that we want fo do what
ie proper in the mstter. Any light that you can throw on
it will help ue to that ené,"

I had written to Dr, Ainelie under date of April
4th "My underetending ie that I at Dr, Williame' requeet ad-
wanced 3200 to liee Bauer which ehe needed in order to help
her family on a mortgsge, which family obiigation ghe felt
ghe muet help clear hefore going to the field, I know that
we carried thie 3200 upon our booke underetanding from Dr,
Willisme that thie wse to be clesred by remittance from you."

I further wrote ae followe:

"Dr, Williame wrote you under daye of May 31,
1919, 'I am delighted to know the deep intereet of your church
in Mieg Bsuer'e plsne #nd their readineeg to cooperate in the
mat ter of her outfit, I think we may adjust the matter of the
$200 ~utfit ae againet the $200 ehe deeiree in the matter of the
mortgage. I ehall be under the neceeegity of reporting to the
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Trugteee the F200 for outfit and the $£230 for the mortgsge. i §
your charch provides an amount not lees than y20u toward Miese
Bauer's outfit and ehe ie enabled in that way to provide the out-
fit needed, there will be no objection to ueing the $200 nominelly
provided for outfit for clesring off that much toward the mortgage.'

"I underetand therefore that the 3200 that the Truetees
provided Mise Bauer wae to be used ac payment on the mortgage and
that the $200 which your church was to provide waes to be used for
outf£it, A a matter of #act at the time we provided $400 anmd my
underetanding wae that $200 would be refunded to ue by your good
people., I know that Dr, Williame reported to me at the time
that you had kindly agreed to thieg arrsngement.,"

Will you be good enough to adviee me as to the diepo-
gition that ie to be made of thie $2)50 which we have been carrying
in New York ac a debit balance in thie sccount?

Very eincerely,

Aesseinbe Treesrurer




To the Pinance Committee, ELTTY
Notes with rezard to action of|the Board of lisnegers
under date of October 13th, 1921, as follows:

On motion of Dr., J. T. Procter, it was voted that the Bosrd of
llenagers, thru the cooperating Missions, request the Board of Trustees
to ask the cooperating lMission Boards to incresse the total annual
grant by $16,000 iMexican, the emount of increase to be made by each
Mission Bosrd to be determined by the Board of Trustees on the besis
of & staetement to be prepared by the Executive Committee of the Board
of lMenagers suggesting a pro rate basis of distribution.

Upon the request of Dr, Bowen, and in reply to a request from
Dr. J. T. Proctor of the Beptist iissions, a letter was prepared and a
plan of pro rating was recommended upon the basis of asn advance for the
Agricultural Depertment. The only specific contributions toward the
Agricultural Department were the support on the part of the four
Societies of the foreign teacher on the staff. You will note with
the letter end data given the plen of asking for the increase on the
besis of the edvance in the igriculturel Department.

The Agricultural Depertment hes been absorbing funds formerly
aveilable for the Arte and Science Department.

It is very desirable thet this incresse be made. The Bosrd of
llenegzers with a strong reoresentsation was unsenimous in meking the request.
3ince that time their sctions have been supported a:d resffirmed by
actions of the coopersting ilissions and conferences. It w uld be my
hope that the Finansce Committee would approve of making this request
to the cooperative Boards, that some of the Boards would be shle to make
the increase directly, that other Bosrds more pressed financially at this
particular juncture might authorize the incresse snd making & special ef=
fort within their conslituency secure the fuknds to meke possible the ine
cree&sa.

Another request made by Dr. Eric North, in order to faeilitste the
discussion with the Committee, was for suggestions for the campaign in
order of importance. In line with the order spproved by the Board of
Managers, their meeting of October 13th, I would suggest the following:

Effort to clear off ell property in current indebtedness .
With this I should think contingent fuﬁg for chese .
of lend =2nd eguipment, $20,000 llex. +H e %S‘ooo S ﬂi‘”o

i

To make provision for housinz of foreign staff. ‘5%900

To carry out the plans for the Language School as worked
out by the Yrustees.

Provision for housing returned students, at least 9 houses
at $4,000 to $5,000 Mex. each, funds to be specially
found in U. S and China.

Three dormitories for college students and equipment
at $25,000 Mex. & total of {75,000 Mex.




e
To the Finance Committee.

6. Advance to hospital, one hal® of $90,000 Mex. in agree
ment with the Chine Wedicsl Board as per Mr. Greene's
letter.

Note: The 1lgst campeigu for $50,000 gold for eguipment for
the hogpital, one half provided by the cooperating
Boards) was provided as follows:
4000 by the Christian Mission
8000 the llethodist Board and
$13000 by Presbyterian donors.
This time\ thCproperty equipment might be shared in by
the Southern Presbyterian Board es well as by the other
\Nﬁ*ﬂﬂavthree Boards. 2
Cecond Science Building and equipment $90,000 Mex. é“',‘;’&/ !

8. Library $120,000 Mex.

9. Electric Light and Weter Plant $50,000 Mex.
10. Gymnasium for iliddle School $8,000 Mex.
11. Gymnasium for University $50,000 Mex,

Endowment. It is becoming increasingly obvious that the University
must have some secure and definite revenue to provide for the increasing
staff snd maintenance expenses not covered by grants from the Boards.
The undertaking of the ilethodist Board of $100,000 for endowment, the
United Christian$40,000 end lir. Swesey's gift of securities of $50,000
have given & fine start. I bel@jve the Committee would do well to con=
sider plans for endowment on the besis of a cempaign to round out one-
helf e million, or on the basis of & campsaign to complete & milljon dol=
lers for endowment. I believe we Should be considering these plans now,
although the carrying out of the campaign may have to weit until finane
cisl conditions are more promising. The University hes cerried thru
flood, famines, revolutions and wers in China, and even during the World
war, with a steady advance in its work and its support. God has very
manifestly blessed the united efforts of the churches, and I believe
that the Univereity's opportunity was not only never so great and o
vitel for the work of the ilissions in China, but was never more impor-
tent as 2 cooperastive effort of the Americen churches for its reflex
influence upon those churches in deepening and strengthening the vision
of union than &t the present time. We should vlen solerly and carefully
Qur pset experience znd the msnifest blessing of God should prevent oug
plenuing timidly or fearfully. I believe that God will bless again our
visions &nd feith aand courage.

Respectfully shbmitted,
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September 16, 1921

Rev. F. Mason North, D. D.
150 ¥ifth Avenue
Hew York City

Dear Dr. Rorth:

1 have just been writing a letter to ir. Soo0tt
sbout our finsncee with a view to their coming before the
Trustees’ meeting. Thie was done after eonference with ¥r.
Boren. DUr. Bowen is now in Peking attending the opening of
the Peking Union Medicsl Coilege. at firet, he was unwilling
to attend and wae determine. thet I wa: to retura %o reprosent
the University. That, I wae unwilling to do, and returned te
Banking from Peitaiho and Peri=r in the hone of nersuading him
tu goe He and sire. Bowen left on the 13th, anticipating with
great pleaeure tne Iunctions in Pekinge.

We nave the bigzest enroilment thie fall we have ever
had--over 300 students in the colleges, 215 in the iiddle School
and other ztudents at the Mid:le School compound, making a total
of 4BU. We are crowded everywhere beyomd our capacity. The
large re-enforcements on our faculty this fall are very sncourag-
ing-~the coming oi lr. Holgate amnd daughters, Mr. and Mre. Stuart
tor Botany, dr. Caldwell later for Phymice, W.ss Dorland for
English and Ir. and Mrs. Gibbe from the B:ptist Society for agri-
sulture.

glthough we are grently rejoiced over this outcome,
it has its more scmber sice. Ve are already orowded t¢ desper-
ation ior durmitory space end claer rooms. The congestec 8it-
uation ae regards houses is ag ravated etill further by the
arrival this fall of five new families. I have written te Ir.
Seott about the poeeibility of the Baptist, Presbyterisn snd
Christian Societies nrovi ing houses for their agricultural
repregentatives.

Equally desverate is our eitu:tion as regards the
current sccount. You will recollect at the time of our accept~
ing the gift oi §65,000 Gold from ur. Severance and irs. Prentiss
of the distince condition that they should not be asked for wmore.
Th¢ T;uptees cecided to go sn and build with the understanding
that the builaimg hma tv be nrovided notwithstanoing tne ex-
change and that the bslance would have to be pro-rated among the
Societies,




Dre Horthe-#/16/21 fE

Mr. Owen has given me a statement of the azounts
realized on the $65,000, with the total oost of building and
balanoe of exchange as followe:

LAVERANCE U1L:ING
Expsnditures 0,666, 86
Reesipte Gold $6,000 1.17 5,650
w 6,000 1.1Y b ,8060

" 20,000 1,107  B2,148,76
" 0,000 1.088 ' 21,774.91

16,000 14887 68.86’ 96
66, U0 4, 63 74,45

peficit 16,174,782

 have written ir. Scott recomsending that this amount
be tuken wp at the Sruetees' mesting %0 be pro-rated and assigned
one-~fourth each to the Baptist, vhristian, Methodist und ¥res-
byterisn #osrde., This anount, $16,174.72, we have buigeted, and
have been scunting oonfidently uron the $5,000 Gold a year from
jour Society in lieu of the endowmentr for 1920 nnd 1921. At the
srecent writing, we have overdrawn $80,000 Max. =t the bank., If
1. Sovieties du nut take wp the 6,174, 72 ard your Board is un-
able to provide tae §10,000 Gold, 'we shall have 1o close this
figoal eshuvol yesr with that asuount ne a deticit. We have had
extra ex-enses tile year for people in Ameriss and travel, ond an
ineresege of faoulty aiwaye entalis extr: expences, not only of u
sersonal cheracter, but nleo in the de-ands for equipment snd eare
of their work. Mr. Owen and Yre. Bowen have carefully prenared
the bucget for next yeer, wi:ioh is sent.

It ie slway a great pleasure 1o feel im touch with
-ou through the oor: esnoncende which ir., Bowen has xept me in
touch witiie

dotwithetanad our financisl »roblens, the Univerality
1e moving forwsrd and aak rrogrese along all lines and ren-
dering e service to sll the societies in China, which they ere
appreciating wors and more, a8 indiosted in the growing recuezts
for leaders.

- Sincerely ,ours,

Yice Presicent.
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UNIVERSITY OF NANKING

NANKING, CHINA

November 4, 1921

Dr. Geo. T. Beott,
156 Fifth Avenue,
New York City,

Dear Dr. Scott:

I am just back from 2 trip tc Shanghai to try to ar-
range for a loan and overdraft to enable us to complete the
year. You will have received = cahle sent by Mr. Myers ask-

ing for authority tc guarantee your loan of $30,000 Mexicen.

The situation cutlined in my letter tc you of Septem-
per 16th has only grown more acute with time, We were stop-
ped at the tank last week so that we could draw no checks.
The Manzger of the Shanghai Commercial and Savings Bank, NMr.
Ko b C‘e;, has been moSt accomrodating 1n extending us very
lur~ﬁ credits. We were overdrawn again to the extent of
529,000 lexican. We are awaiting with deep interest the out-
o,Ae of your conference with Dr. North in regard to payment
of their interest. I realize how difficult it is to seen to
press . for this, but unless tnPV will pay it now when we are
in such desperate straits, what can we hope for. There were
the two £5,000 zold interests for 1920 and 1921. There were
also very positive assurances to Dr. Bowen of $5,000 gold for
laboratory equipmen on the tasis ot which we have involved

b
nearly doutle the amount, zs the equipment had to be ordered
from prices ‘in'a’' catelog that we 2ally double when the goods
carie oute.

Their missionaries here assure me that the resources
of their mission in versonnel and funds hsve been doubled on
the field. Dr. Gamewell told me that the revenues of their
soard had veen raised by the Centenary from $2,000,000 to
$6,000,000 » year., Such facts do not increase our capacity
for patience in view of the delays oif funds for us when we zre
overdrawn in bank and cannot see the way out.

There was delay in getting copny of the minutes of the
Board of Managers' meeting, but they have been since sent along
and vill contzin very much of interest to you. I shall dictate

letter in explanation oi the minutes, but shall not hold this
letter for that. I want this to go throush in order to make
clear the cable sent from Shanghzi.




r. . Geo. T.:8catt

I should add one vord of cauticn to this letter. Ry what
I have written, I do not mean to irritate the relationships
over the funds from the Methodist Board, but we are with our
backs to the wall and must have help and naturally look first
to that help which is owing us.

With kindest regards, I am

Sincerely yours,

N
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November ninth
1921

Dr. J. E. Williams,
University of Nanking,
Nanking, China

iy dear Doctor Williams:

I write in brief acknowledgment of your letter
of September 16, which Dr. North has shared with me. He is
exceedingly burdened these days in preparationfor our
Annuasl lMieeting and the great natiomal gathering which is to
be held at Detroit, the middle of this month, so that
perhaps you will accept this note of acknowledgment from me
in lieu of one more personal from him.

Both from Dr. Scott and from other sources we have
learned of the acute situation in which you men have
found yourselves at Nanking University this year. Thank
you for letting us know more fully the details as indicated in
your letter. One can not hold out the promise of too great a
relief at this end of the line, particularly in view of the
financial stringency which is faced by allL the Boards. Our
own Board is feeling this particularly - not because we are
not receiving more money than formerly, for we are receiving
over two and a half times what we received prior to our
Centenary Campaign, but rather because we had planned even
larger things aml some of these enlargements have of necessity
been postponed farther into the future.

We congratulate you on the successful year which
“you had at Nanking during 1921.

Cordially yours,

Kot & U
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moGeo. Ty Scott
156 Fifth Aveneu,
New York City,

e 8. A :

Dear Dr, Scott:

On Christmas Day, we received in answer to our cable
the enclosed cable reply. We are hoping for some relief in
‘51_’:_—_—~‘ : g0 P g -
regard o finances. The letter which came was to Mr. Owen
and only assured us of $500.

Your letter of November has been read more than once.
It seemed to me eminently fair to state the situation candid-
ly as it is. Of course, we shall be anxiously awaiting the
actions of the Board of Trustees at the meeting on December
20th, at which meeting, I hoped you would have the full min-
utes of our Board of Managers together with supplementary state-
ments on the financial situation as presented at that meeting.

With the present financial situation in the United States,
I can reslize in a measure what thePfeelings of the Trustees
would be over this new liability incurred in the University.
My earlier letters to you forecasting the shorta_e and urging
!that the cooperating Boards underteke to clear off the balance
tof $16,000 IMexican plus on the Severance building and also under-
‘take to provide additional residences for the new teachers in
agriculture, I hoped would be acted upon at the Board of Trus-
tees' meeting. We have had serious difficulty in making arrange-
nents to flinish the year A cclle fror Mr, Tey in response to
the cable from Mr. Myers zuthorized the exfension of credit of
$30,000 until the 3lst of December. This wes generous, but it
did not meet our situation, so we did not avail ourselves of any
part of it, @e the crux of our burden would fall about the 31lst
of December. I raised the question with Mr. Mlyers whether he
could not extend the credit from the 3lst of December to the 1lst
of February, tut he felt he czuld not reac the cable that way,
although the cable only mentioned two months, he did not feel
thet it could be two months after the 3lst of December. Dr.
Bowen cablec home for #5000 gold of private funds to relieve
the situation for a time. I was able to arrange for an over-
draft at the Honkong Shanghai btank so that cleared off all over-
drafts at the Shanghai Commercial bank with Yr. K. P. Chen and
will manage to tide us over the earlier rart of the year.

We had earlier planned to sail on the 30th of May as our
station,as well as we ourselves,seemed to be desirous that we be
here for the Executive Committee mission meeting and the confer-
ence in May. The distress of our situation has become such that




there seemed no other course but to plan to go home earlier,

so we made reservations on the Hoosier State, sailing from 2l”~00()
Shanghai on the 25th of January. The cable indicated that e IN
Mr. Reisner would await our arrival. I hope to see some peo-

ple at San Francisco and at Pasadena. A little time spent

here may not result in things very definite, but I could do

it vetter going than running out to the coast again, so if you

and Dr. North and the Trustees will be patient enough to allow

me & week or two enroute, I believe it will e the best dispo-
sition of our time,

Under the present financial conditions in the United States
and our problem here, I know you will understand that we are not
comtemplating breaking up the home here in mid-winter in order
to rush across to America in the confidence that something un-
usual can be done. It is rather the driyjing sense of duty and
the willingness to undertake anything %ﬁéﬁ"our power to relieve
the situaticn. I am sure that a full and frank conference with
the Trustees, which most fortunately includes the Executive Sec-
reteries of the cooperating Boards, will be of the utmost impor-
tence ¢t this time., We are very reluctant to do anything while
Dr. Speer znd Ir. Russell Carter are away that may seem to be
adding teo the already great and overwhelming responsibilities
thet have devolved upon you and the other Secretaries during
their absence znd at this juncture to be prescing a situation
in the University here more acute znd difficult than any that
heve veen brought up when they were in New Vork.

I need not take up in detail the questions discussed in your

to say that MNo. 3 was well taken
and has been cleared up. No. 7 is clear. I think the position
rou take for the Trustees on No. 7 is just and fair. The decision
in regard to the Languzge School is all right, elthough the great-
cst exigency cf the University just now is not dormitories for the
Languege School, but ocur present financial situation. We have had
fuller sccounts of No. 10 through Mr. Reisner's letter. There is
some hope from famine fundz, but not so much for the University
cince these funds are zlvays likely to involve additional larger
expenscs to make them effective. Dr. Bowen vwrote ycu in regard
to point 11 :nd pointed cut that there are no resources in the Agri
culturzl department YMh ''r. Hancock. A careful stutement of the
finenceg indicates thet ¢t the present beyond eny resources in
*Chine or from any of the cooperating societies, there would te a
deficit in the Agricultural and Forestry department alone of about
$6C,000 Mexican., 2y NI, ReTemer-TCLhNO0 L engage many teachers
if thece rrec the assets. Mr., Reisner, I realize, has had a very
difficult time to work and has worked very energetically and cour-
ageously and I am glad that he is going to be there that ve may
have a conference when I arrive to talk into and through the whole
situaticn. VYhen I arrive, we will know in the main the report of
the educaticnal commission #nd can discuss #12 to tetter purpose.
Your reaction to #17 was just znd the same as the Board of Managers
rere. We are not pressing any further the registrsztion of the
University.

u
letter of MNovember 10th, except




We are greatly pleased that the support of the agricultural
men could be dated from January lst; I am also very pleased that
you were able to have the interest dated from July 1st,1919, from
the Methodist Board, that is tetter than January lst, 1920, dbut
not quite as good as January lst 1919, when we understood it was
to begin. 1In our present situation, however, an additional six
months will be very gratefully received. The last mails have
brought us nothing further frem you except a brief note to Mr,
Owen with the $500 enclosure.

We are extremely reluctant to leave China zt this time =nd
shrink gcreatly from entering into another campaign in America
and consent to do so only under the grestest compulsion. There
will be compensations in seeing you all again in New York and
hoving opportunity for fuller conference over the situation in
China and the emerging problems and to renev ihe delightful fel-
lowships.

Faith will bve returning to enter her studies again. Her trav-
el out and her travel back will be upon us. Travel for Mrs. Will-
iams, Dickie and myself, however, will have to be covered by the
University. I should like to go to work in New York at an early
date and if there is any possibility of a place to roost for four
of us, Faith would go"™With her school work in Columbia and Dickie
would put in =chool &nd we could tuck into a very tight place.

All of the Williams family unite in wishing you and Mrs. Scott

and the children a happy and prosperous New Year.

As ever yours,
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